
© Moceanic 2017
USE APPROVED FOR COURSE PARTICIPANTS ONLY 

Mid-Value Donor 
Super Course

Introduction: All about Mid-Value Donors
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We are now 
recording…

Just checking all 
systems are go!
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More depth on mid-value 
donors
Our full course has a lot more useful detail, examples, checklists and more….

1. The Maths of Mid-Value Donors
2. Release the Explosive Generosity Locked Inside Your $100+ Donors…With 

These Proven Direct Mail Secrets.
3. Stewardship: Three easy steps to make your mid-value donors feel like the 

VIPs they really are. 
4. The Quickest, Cheapest and Easiest Way to Get Extra Cash Now. Turn Mid-

Value Donors Into Major Gifts in a Week. 
5. Top tips for the conversation that gets the BIG gift from the mid-value donor.  

Making the BIG ask. 
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Would you like 
to go deeper!?
In Coaching+ we give feedback and 
help you every step of the way
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More learning options
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You and Mid-Value Donors
Review of your readiness
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Your donors

Main acquisition methods? Volumes of donors?
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Who Are Mid-Value Donors?
All About Mid-Value Donors
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Vilfredo
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Pareto Principle
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Vilfredo
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The Easiest Definition of Mid-
Value Donors

Selected by Recency, Frequency & Value (RFV)
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Usually start at average 
donation…
R If your average donation is 

$100…

R The top 20% of donors likely 
give $100 or more
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Questions…
All about mid-value donors
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Why Mid-Value Donors Are 
SO IMPORTANT
All About Mid-Value Donors
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Mid-Value Donors
A Massive Data Resource
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Donations by type

1,989,358
people

1,586,585
people

4,694
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29,969
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Cash is King!
Mid-value – and major donors & bequests - come from cash, mail program
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Example: 
Integrating Direct Mail with Bequests and Major 

Donors
* Ten year net cumulative return after all costs

* First five years $1m per annum spent on direct mail acquisition

R Includes calling direct mail donors for regular gifts

R All include calling new donors for regular gifts
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Phew.
That was a lot of data.
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Questions…
All about mid-value donors
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Direct Mail and Mid-Value 
Donors
All About Mid-Value Donors
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Why Direct Mail?

Surely personal contact better?

R Visiting, events and phoning are better 

communication methods but resource 

intense & only reach 20-35% of 

people.

R It is effective! It works, and it reaches 

the 65-80% you would miss out.
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R You have a long term view

R You have mid-value donors already

R You want to maximise net income for 

cause, not minimise costs

Conditions for
Mid-Value Direct Mail
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Put Simply

R Spend more per pack to make a 

better pack that cuts through

R Personalise throughout

(or personalize if you are 

American !)
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THE END OF CANCER BEGINS HERE.®

12902 Magnolia Drive, MBC-FOUND  |  Tampa, FL 33612-9416  |  1-888-MOFFITT  |  MOFFITT.org/Giving

Client: Moffitt   Job#: 50544   Title: Prospectus   Component: Personalized Letter
Form Code: MFF-16031     Format: 8-1/2 x 11”
Paper:  70# Opaque Smooth White Uncoated Text   Color: 294/294 + K 

Your Gift Will Double in Impact with Matching Funds
Introducing … Project: Cancer Courage

Now You Have a Seat at the Table

Dear <Mrs. Joan Sample>,

I have exciting news! You’re invited to take a leadership role in a bold initiative to 
inspire courage and fight cancer. 

It’s called Project: Cancer Courage.

And when you take your place at the head of the table, you’ll wield twice as much 
influence, twice as much power, and twice as much impact in the fight against cancer.

That’s because any gift you give before December 31 will double — yes, double 
— with matching funds. 

You can review the details in the Prospectus I’ve enclosed for you. But for now, 
consider that:

•	 Your gift of $XX1 will double with matching funds to do $YY1 of good.

•	 Your gift of $XX2 will double with matching funds to do $YY2 of good.

•	 Your gift of $XX3 will double with matching funds to do $YY3 of good.

The matching funds come from a $100,000 grant donated to us by a generous 
benefactor. But to leverage these funds to double your generosity, it’s vital that you give 
before December 31. After that, the matching funds will be gone.

Your gift will be fully deductible on this year’s taxes, and your support will help us 
finish the year strong and begin the new year even better equipped to save more lives.

I hope you have a moment to review the Prospectus I’ve enclosed for you. It reveals 
some of the breakthrough research at Moffitt that generous supporters like you make 
possible. It’s worth a look, even if you may not be thinking about a gift at this moment.

These advances in science represent some of the best work of Moffitt’s researchers, 

MFF-16031

(over, please)
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Questions…
All about mid-value donors
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Basic and Immediate 
Stewardship
All About Mid-Value Donors
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Thank 
you call

Highly 
personalised

letters

Ask for 
advice

Invite to 
the 

‘field’

Invite 
into 

office

Thank you 
call from 

CEO

Invite to 
events

Treat 
like a 
VIP

How Can We 
Build Better 
Relations 
Straight Away?
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Resourcing and Budgeting
All About Mid-Value Donors
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Budget - Ideal v Reality

Ideal
R One year detailed budget, 3-5 year budget 

and 7+ year projections.

R For warm / renewal maximise NET income.

Reality

R Few have an organisational strategy 

3 or 5 year plan.

R Are your board or managers 

obsessed with cost effectiveness 

not money for the cause?
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Budget - Ideal v Reality

Ideal
R Model acquisition to include potential mid 

and major donor values, legacies, monthly 

gifts.

Reality
R At least model for potential mid-value 

donations.
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Budget - Ideal v Reality

Ideal
R Only do what only you should do; outsource 

what you can.

R Focus staff time on relationship building (phone 

& visits).

R It is more expensive to do your own copy, 

creative, mail management etc.

Reality
R Outsourcing appears to be more expensive. But 

in-house hides real costs and opportunity costs.

R Maybe have staff already in place.
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YOUR simple budget

Direct mail
R Spend more on your top donors
R Be prepared to spend 20 x more on 

top 1% or so (include phone and 
visits)

R Spend 2-3 x more on rest of mid 
value donors

R If you can’t increase budget, mail 
FEWER of the rest!

Visiting
R Work out how many visits you could 

do (time and geography)
R Expect about 1 in 5 of the people 

you want to visit to agree to a visit
R Multiply the number of visits you 
could do by five, to get the ‘target’ 
volume of donors to try to visit

R ‘Rank’ the donors by RFV
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Project Work
Move YOUR mid-value program forward…
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Next for you…
R Evaluate what you are doing 

with mid-value donors
R Work out what more you could 

do
R Don’t overcomplicate it! It doesn’t 

need fancy new ‘product 
development’!

R Book more learning
R You have at least a few hundred
R You have over $50,000 in 

donations
R You just want good personal 

training in fundraising
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Don’t just watch
this video and sit 

back. Let’s list stuff 
to do…
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Would you like 
to go deeper!?
In Coaching+ we give feedback and 
help you every step of the way
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More learning options
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Questions…
All about mid-value donors
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Wrap Up
All clear and any questions!?
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Thank you! 
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